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INTRODUCTION

The Emirate of Sharjah transitioned to a four-day
workweek in January 2022. All private schools

have therefore implemented a four-day week,
Mondays through Thursdays. To support schools,
educators, students, and families in this transition,
the Sharjah Private Education Authority (SPEA)
conducted various stakeholder surveys during
January and February 2023. The results of these
surveys have provided SPEA with a clear set of
indicators on satisfaction and challenges, related
to such aspects as productivity, learning, work-life
balance, wellbeing, health, family financial impact
and school operations. The results, summarized in
this report, provide insight into the ways in which
schools, families, and educators have responded,
both positively and negatively, to the changes. The
results are being utilized by SPEA, as a regula-
tory body, to suggest new initiatives that aim to
support the wellbeing and productivity of schools,
students, educators, and families. The results are
also a catalyst for SPEA's sister organization, the
Sharjah Education Academy (SEA), to improve
the professional development courses provided
to teachers and school leaders.
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Sharjah is the third largest Emirate in the UAE by
size, with its population comprising 22.4% of the
total UAE population. The population is made up
of 88% expatriates, with the majority originating

TH E E D U CATI 0 NAL from South Asian and Arab countries. Sharjah has
succeeded in attracting a large talent pool due to

a leadership focus on education, government’s

LAN DSCAP E I N S HARJAH various policies to attract and retain talent within
the Emirate, and the Emirate’s relatively low cost

of living compared to neighboring Emirates. Figure
1 shows the distribution of Sharjah’s population
across the major municipalities.

Figure 1

Population Distribution within Sharjah
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4.5%

the number of American
and British/IB curriculum

schools increased

Over the last decade, Sharjah has witnessed a steady growth in the number of
private schools, from 94 schools in 2013/2014 to 130 schools in 2022/2023.
Currently enrolled in the 130 schools are approximately 185,000 students.
The number of private schools in the UAE has increased at a higher rate
than public schools. As Figure 2 illustrates, the percentage of public schools
in Sharjah has decreased from 92% in 2009/2010 to 49% in 2018/2019.
Private schools in Sharjah follow ten different curricula, with the highest
school numbers utilizing British/IB, American, Indian, and UAE Ministry
of Education curricula. Between 2017 and 2022, the number of American
and British/IB curriculum schools increased at a compound annual growth
rate of 4.5%.

Figure 1

Number of Private Schools

per Curriculum in Sharjah from 2017 to 2022
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The overall student-to-teacher ratio across Sharjah's private schools is less

1 1, 902 teachers were than 18 to 1. In 2021/2022, 11,902 teachers were employed by 122 private
schools in Sharjah, with an expatriate teaching workforce of 98%. Student-to-

employed by 122 private teacher ratios are as low as 6 to 1 in premium-priced schools, whose tuition
fees are above AED 50,000 per year. As shown in figures 4 and 5, the highest

schools in Sharjah student-to-teacher ratio is in Indian curriculum schools, followed closely by

schools that offer the UAE Ministry of Education curriculum.

Figure 7
STR by Tuition 2021/2022
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Figure 8
STR by Curriculum 2021/2022
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A student-teacher ratio (STR) is the number of students divided vary depending on the specific needs of the students and teachers.
by the number of teachers in a school. It is a measure of the In the United States, the average STR for public schools is 16:1.
workload for teachers and the level of individual attention that However, there is a wide range of STRs across the country, with
students receive. A lower STR is generally considered to be better, some schools having ratios as high as 30:1 and others as low as
as it allows for more individualized instruction and support. 8:1. The STR is also affected by the grade level, with elementary
However, there is no single ideal STR, as the optimal ratio will schools typically having lower ratios than middle and high schools.
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Sharjah private schools
have approximately
32,000 vacant seats, which
translates into a capacity
utilization rate of 84%

Sharjah private schools have approximately 32,000 vacant seats, which
translates into a capacity utilization rate of 84%. The capacity utilization rate,
which represents the percentage of filled seats in schools, is calculated by
dividing enrollments over maximum capacity. The current capacity utilization
level, which is within the optimal utilization levels of 80-90% for primary and
secondary education, enables schools to meet additional demand in the short
term and maintain the flexibility needed for rearranging student schedules.
While Indian curriculum schools have a high utilization rate, they have 30%
of the free seats. A quarter of the free seats are in the American curriculum
schools, followed by British and UAE Ministry of Education curriculum schools
(17% and 15%, respectively).

Figure 7

School Demand Forecast
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Sharjah’s existing large
expatriate population,
estimated at 88%

The key growth drivers for primary and secondary private educational institutional
growth include: expatriate population growth, government support for quality
education, and parental high spending on education in the UAE. The UAE's school-
going population is estimated to grow from 1.3 million in 2021 to 1.5 million
in 2028, according to the United Nations population forecast (Insights, 2023).
Sharjah’s existing large expatriate population, estimated at 88%, underlies the
preference for international curricula. SPEA's 2022-2024 strategy with its focus
on four strategic priorities of: enhancing the quality of life and wellbeing of the
educational community; promoting trust in the quality of education; fostering a
culture of innovation, creativity, and continuous learning, as well as encouraging
Sharjah's competitiveness in the education sector, are strengthening Sharjah
schools’ ability to attract more students.
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THE FOUR-DAY
WORKWEEK IN
SHARJAH

Yebda

The four-day workweek was implemented in the Emirate of Sharjah in January 2022.
This step occurred following the decline of COVID-19 and the new ways/practices
of applying efficiency at the workplace. Globally, COVID-19 strained supply chains,
accelerated governmental deficit spending, and produced high rates of inflation.
COVID-19 nevertheless enhanced governmental and private sector focus on strategic
priorities associated with risk mediation, competitive advantage, innovation, and
quality of life.

During the 2020-2022 period throughout the globe, organizations in both the public
and private sectors implemented and continually adapted work-from-home plans.
Habits regarding work, learning, and recreation shifted, creating new knowledge for
post-COVID productivity, work-life balance, and remote learning. This was true around
the world, and particularly so in Sharjah—and, like schools and educational systems
throughout the world, these adaptations and learnings occurred in Sharjah’s schools.
In particular, as the Sharjah Education Academy (SEA) had been developed in the
midst of the pandemic, it became clear that teacher knowledge and skill needed rapid
updating to address the hybrid learning approaches that were adopted across schools.
The shift to the four-day workweek in Sharjah occurred as a result of the lessons
learned in the years of COVID-19, as well as a desire to innovate in work-life balance
and human capital development, while also finding new ways to utilize technology
to increase productivity. Upon implementation of the four-day workweek across the
education sector in Sharjah, other reform initiatives began to take shape, led through
the expert support of the Sharjah Private Education Authority (SPEA), including
quality improvement for early childhood education, PK-12 school improvement, and
identification and support for students of Special Needs. The four-day workweek
implementation occurred alongside various other strategic priorities and reforms that
aim to increase human capital development, organizational productivity, wellbeing
and work-life balance.
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EXAMPLES AROUND
THE WORLD
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Time magazine recently reported that 2023 will be the year of

the four-day work week (Abend, 2023). This was published just
before the results of a recent experiment in the UK were released
(Autonomy Research, 2023), in which there was no productivity

.loss among 61 private firms that participated

While most focus has been on private sector work in
knowledge-focused jobs, education employs a large
share of educated workforces in most developed
countries, and therefore, must be considered in
changing attitudes about the workweek. Furthermore,
education cannot be disentangled from the overall
workforce due to family constraints with regard to
childcare and transportation.

The four-day week is a trend that will continue
globally as more institutions and countries
achieve tangible returns that support continued
implementation. With the trend expanding, the impact
will also be significant on school systems that will
switch to either reduced working hours or a four-day
school week. Some school districts in the United
States, as well as some school systems in South
Pacific countries, are among the few places this
has been attempted before. For example, in the
1970s, with high fuel costs, some school districts
in the United States reduced the week to four days
temporarily (Armitage, 2022). Some rural school
districts also moved to a four-day week during

the 2008 economic recession, in order to save on
resources (Sawchuk, 2021). Additionally, there are
662 school districts across the United States that
made the same transition since COVID-19 (Thompson
& Morton, 2021).

The transformation in the United Sates has been
encouraged by positive results. Using data from
the Colorado Department of Education in the United
States, Anderson and Walker (2015) argued that the
four-day week has positively affected the percentage
of students scoring at the proficient or advanced
levels on mathematics and reading achievement
tests. Further studies in the United States suggest
that the four-day week gave students opportunities to
spend more time on homework and extracurricular
activities. It also had an impact through decreased
per-pupil bullying incidents by approximately 31%
and per-pupil fighting incidents by approximately
27% (Morton, 2021). In one study in the United States,
85% percent of parents and 95% of students said
they would choose to stay on a four-day school
week, after experiencing it (Kilburn et al., 2021).
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PARTICIPATION




SPEA conducted the study with a clear focus
of measuring the impact of applying the 4-day
workweek on productivity, learning, work-life
balance, wellbeing, health, family financial impact
and school operations. SEA has collaborated with
SPEA in producing this report. The formal study
was conducted between January and February
2023. Parents and school employees (teachers and
administrative staff) were surveyed. Both surveys
comprised closed-ended items (the parent survey
had 33 questions; the employee survey had 24),
as well as some open-ended items. Both surveys
had three questions about positive experiences,
challenges, and recommendations. The parent
survey was administered electronically in Arabic
and English to all parents of children in the private
schools in Sharjah targeting approximately 185,000
students. The employee survey was electronically
administered to 17,663 employees among 130
private preK-12 schools. Both surveys were
administered during a short timeline from the
27th of January to the 3rd of February 2023, to
determine the perceptions and ratings about the
four-day workweek.

Over the course of seven days that the survey was
open, a total of 31,198 surveys were completed
by parents. Of parent survey-takers, 66.4% were
female and 33.6% were male. In terms of age,
49.2% of parents reported that they were from “30
to 39" in age and 39.2% reported that they were
“40 to 49" years old. 83% of parents reported that
they lived in Sharjah, with 11% living in Ajman.

97% of the parents were married.

Employees of the schools were also surveyed. Of
17,663 total employees in Sharjah private schools,
6,988 completed the survey (approximately 40%).
Of these, 5,421 were teachers out of a total of
12,464 teachers (43%). Of non-teachers, survey
takers included specialists, librarians, nurses,
counselors, secretaries, school leaders, and
other positions. Employee survey takers from
Indian curriculum schools constituted the highest
proportion (45%), with British and American
following (24% and 18% respectively). Of employee
survey-takers 83% were female and 17% were
male. In terms of age, 42.4% were from the “30
to 39" age category, and 31% were “40 to 49"
years old. 71% of employees lived in Sharjah and
18% lived in Ajman. 85.4% of employees were
married. In terms of annual school tuition, 36%
of employees completing the survey worked at
schools with less than 10,000 AED annual tuition,
32% were in schools with annual tuition from
“10,000 AED up to 20,000 AED;" and 32% worked
in schools with annual tuition from “20,000 AED
to 56,000 AED". For school size (e.g., number of
students enrolled), 28.2% of employees worked in
schools with less than 2,000 students, 33.1% were
in schools with from “2,000 up to 3,000" students,
and 38.7% were in schools with at or above 3,000
students. For a total number of classes taught
per week, 34.4% taught “16 to 23" classes, 54.4%
taught “24 to 28" classes, and 11.2% taught “29
to 38" classes per week.
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PARENT SURVEY
RESULTS




Parents reported a high level Of Parents reported a high level of satisfaction with the four-

day workweek, with Emirati parents reporting a higher level
H H H of satisfaction than all parents together on most measures.
Sat’SfaCt’on W’th the four day Work-life balance, level of happiness, and social-emotional
health are all reported to be increased as a result, with again
Emirati parents expressing a higher level of satisfaction than

all parents together.

Impact on quality of life

For parents of male and female students
% Reporting Strongly Agree + Agree
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In terms of financial saving, parents clearly reported a benefit In addition 80% of Emirati parents reported that they saved

in financial savings due to the four-day day work week. 79% on fuel costs due to commuting one day less per week. The
of Emirati parents noted that they have benefited by saving on results also show that parents reported additional saving in
transportation while also 48% of all parents noted a benefit. utilities and health care (78%).

Impact on the financial expense

For parents of male and female students
% Reporting Strongly Agree + Agree
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Savings on Savings on Fuel Savings on Food Costs Savings on Utilities Savings on Healthcare
Transportation Costs

B Emirati Parents M All Parents

Impact on skills and productivity

male and female students
% Reporting Strongly Agree + Agree

Parents recognize that the four-day week has improved: school school assignments (80% of all parents). Parents largely have
attendance (81% of all parents), participation in extracurricular indicated that their children feel more productive (78%) and
activities (75% of all parents), and improvement in completing happy (81%).
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Child's coping skills and Child's time Child's problem Child's level of Child's levelof ~ Child's social skillsand ~ Child's level of
managing stress management skills solving skills confidence in abilities productivity connections w. others happiness
M Emirati Parents M All Parents
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The effect on academic achievement

male and female students
% Reporting Strongly Agree + Agree
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Coming to School Attending School Dally Particpating in Completing School Making Progress in

Motivated to Learn Extracumcular Activities Assignments Curriculum Standards

B Emirati Parents M All Parents
Parents reported that the transition to a four-day week has a generally positive impact on their children’s socialization
positively impacted the participation in students’ participation (79% of all parents, 92% of Emirati parents) and relaxation
in extracurricular activities, their motivation to learn and had (81% of all parents, 93% of Emirati parents).
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Child doing homework Child socializing with Child doing physical Child doing fun Child taking care of home Child geting rest and
or studying for class friends activities hobbies responsibilities relaxtion
B Emirati Parents M All Parents
In the survey, parents were asked to provide open-ended frequent words relate to aspects of family, rest, and happiness.
written comments on positive experiences and challenges. Out There is a general sense that the four-day week has allowed
of 76,212 words of text provided, and through the below word students to be more self-directed in their leisure time, and
cloud, which helps to visualize the most common/repeated that their overall physical and emotional health has seemed
words within the open-end questions. the majority of most to improve.
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In terms of challenges noted, out of 74,508 total words in the
dataset, the majority relate to aspects of time management,
whereby students struggle to figure out how to adapt to a
lengthened or more intensive day, or that they lose touch with
school during the long weekend and do not manage their time well.
Overall, the four-day week has been perceived positively by
parents, despite the concerns over time management and
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exhaustion from the lengthened school day. SPEA attaches great
importance to working side by side with schools in adapting
school hours with the requirements of the different curricula.
Parents reported strong levels of agreement for the 4-day
workweek / 3-day weekend, providing very positive, impactful
and transformational benefits with respect to enhancing the
quality of life and wellbeing of the family.
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SCHOOL EMPLOYEE
SURVEY RESULTS




Key findings among school employees indicate high satisfaction improved work-life balance and improved happiness. 87%
of the 4-day workweek, citing such qualities as work-life indicated that the four-day week has a positive impact on
balance, wellbeing, and happiness. For example, 91% reported their ability to exercise or go to the gym.

Impact on quality of life

For the educational and administrative staff
% Reporting Strongly Agree + Agree
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spend with family to enjoy the UAE do recreational togotothegymorto toimprove my and relaxation on work-life level of social-emotional  sense of wellbeing
activities exercise physical health weekends balance happiness health
Employees also indicated readiness and adaptiveness of attendance in school.” Slightly lower, but still reported at 81%,
students, rating highly such aspects as the “student daily is impact on student homework load and projects.
Impact on productivity improvemen
pact productivity imp t
male and female students
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projects) curriculum standards projects
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Among work-related factors, school employees rated
their level of motivation for work highly (88%), along with
management of work priorities, level of work productivity,
and ability to achieve objectives (all at 86%). Rated lower are

aspects of time pressure: educators reflected less confidence
in their ability to complete professional development (83%),
time to prepare lessons (80%), and reduced pressure on
teaching (64%).

Impact on productivity

For the educational and administrative staff
% Reporting Strongly Agree + Agree
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Ability to manage Level of Ability to Level of work
your work motivation for complete daily productivity
priorities work work tasks

Nearly 5% of surveys indicated, within the open-ended written
responses, that they struggle to teach all the curriculum or
complete tasks. Over 5% reported that extra work is assigned
to them over the weekends, and that long working hours or
lack of time within the day can be a challenge (7%). Some
teachers report that they do not benefit from the three-day
weekend, as they are required to go to schools for additional
work over the weekends. This is a crucial indicator for SPEA,
showing the not all the curricula are agile enough to adapt
the 4-day workweek and awareness and transformation is
needed to align with the new direction.

Ability to achieve Reduced Time to prepare Completing
your work goals/ Pressure on lessons Professional
objectives teaching development

It is clear that with all the increased pressures, employees
are highly aware of the value trade-off and therefore report a
positive impact overall. The response from school employees
gives us very clear recommendations. Schools will need to
continue working to identify ways to increase productivity
among employees within the working days, as the data
show that not allowing teachers to benefit from the three-
day weekend may impact wellbeing, stress, and possibly
teacher turnover. Key aspects of professional development
for managerial aspects of school organization may assist
in this regard.
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CONCLUSIONS AND RECOMMENDATIONS

The surveys conducted by the Sharjah Private Education Authority on the transition to the four-day week have provided valuable
insight into the needs that schools, parents, students, and teachers have, as well as the positive impacts they have experienced.
The following broad conclusions are drawn from the study:

Parents and teachers alike report that they, and their
students, have an improved quality of life as a result
of the shift to the four-day week. It has permitted
more leisure time, reduced household expenses, and
had positive effects on physical and mental health.

/

Parents and teachers alike recognize that new time
management skills are needed among students, both
in school and at home.

by the positive effects.

The conclusions of this study have shaped recommendations

for schools, parents and teachers, as well as for the Sharjah
Private Education Authority and the Sharjah Education Academy.
They are as follows:

1.
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Promoting extra-curricular activities and partnerships:
raising awareness of the importance of extra-curricular
activities and building partnerships with the private sector
to explore, develop and sponsor, creative and talented
people. Additionally, encourage activities in different forms,
to meet the needs of students according to their interest.
Planning and modern teaching methods: in partnership
with international partners and with Sharjah Education
Academy, SPEA can raise awareness on the importance
of planning the school day, so that it does not affect the
increase of working hours during the week.

Policies and enablers: spreading awareness among
educational institutions, parents, and students, regarding
SPEA's wellbeing framework, and how to empower the
community to employ weekly vacation days to achieve
effective and fruitful outputs.

Adopt smart and flexible teaching methods that allow the
student to apply knowledge in an effective way, without
affecting wellbeing or increasing school burdens.
Schools should emphasize time management skills among
students. This starts with a recognition that quality learning
will not occur when content is spread thin and addressed
quickly. Valuable skills acquisition occurs through quality
learning, not quantity. As such, schools must re-evaluate

The transition to the four-day week has put new
pressures on teachers and students that did not exist
before, at the same level of intensity. While these
new pressures have caused some concerns among
teachers and parents, there is a comparable level
of recognition that these challenges are balanced

their goals if they feel they are unable to meet all their needs
within the time they are given. This should not be seen as
a reduction in school output, but rather an improvement
in the overall quality and satisfaction of learning.

Schools must develop better procedures for management
of staff time, so that all staff have an improved experience
of the four-day week transition. When teachers do not
have a chance to benefit from the three-day weekend,
schools may lose out on the opportunity to retain a higher
percentage of their excellent staff. This can be resolved
through careful and collaborative planning.

Parents can take an active role in helping their children
manage their personal time and promoting healthy
behaviors, both during the four-day week and the
three-day weekend. Trying new sports or participating
in new out-of-class learning activities will have a positive
effect on overall student performance, satisfaction, and
development.

The Sharjah Private Education Authority will continue to
monitor the perceptions of staff and parents, as well as the
implementations of schools. From this monitoring, SPEA
will be able to fine-tune any regulations to increase overall
performance and the satisfaction of parents, students, and
school staff.

The Sharjah Education Academy will offer training to
teachers on promotion of time management skills among
students, as well as evidence-based strategies for increasing
learning quality within available teaching hours.
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